Clubs

District Health Assessment for Multiple District 12 through January 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
12L T(24) 40 0 40 0% 0 1 -1 845 0 845 69 133 64 -7.04% 926 21 58% 4 55 0% 38% 8% 0% 6 0 GsT
121 T(24) 38 0 38 0% 1 1 0 964 0 964 78 101 23 -2.33% 959 25 47% 16 10 0% 21% 3% 3% 7 1
120 T(24) 38 0 38 0% 1 0 1 859 0 859 78 62 16 1.90% 839 23 47% 0 0 0% 21% 0% 0% 7 2 2ndVDG,GST
12N T(24) 42 0 42 0% 0 0 0 949 0 949 79 113 34 -3.46% 944 23 52% 0 0 0% 19% 0% 0% 5 0 GST
128 T(23) 50 0 50 0% 0 0 0 1239 0 1239 80 111 31 -2.44% 1,218 25 54% 0 0 0% 32% 0% 4% 8 4
208 0 208 0% 2 2 0 4856 0 4856 384 520 136 -2.72% 4,886 23 52% 10 65 0% 26% 2% 1% 33 7
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District Health Assessment for Multiple District 18 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18L 48 0 48 0% 0 0 0 1287 0 1287 48 102 54 -4.03% 1,319 27 44% 0 0 0% 38% 10% 0% 8 0
181 T(15) 53 0 53 0% 1 1 0 1180 0 1180 7 107 36 -2.96% 1,221 22 47% 77 7 0% 15% 0% 2% 9 0
180 T(23) 55 0 55 0% 0 1 -1 1145 0 1145 39 80 41 -3.46% 1,155 21 60% 8 2 100% 36% 2% 0% 7 0
18N 61 0 61 0% 0 0 0 1272 0 1272 42 94 52 -3.93% 1,318 21 57% 0 0 0% 23% 7% 0% 7 0
217 0 217 0% 1 2 -1 4884 0 4884 200 383 183 -3.61% 5,013 23 53% 42 9 50% 28% 5% 0% 31 0
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District Health Assessment for Multiple District 30 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30M T(24) 53 0 53 0% 1 1 0 1092 0 1092 112 126 14 -1.27% 1,082 21 55% 46 17 100% 15% 0% 4% 12 0
30S T(16) 50 0 50 0% 0 1 -1 1159 0 1159 76 121 45 -3.74% 1,216 23 50% 89 27 0% 26% 10% 0% 12 0
103 0 103 0% 1 2 -1 2251 0 2251 188 247 59 -2.55% 2,298 22 52% 68 44 50% 20% 5% 2% 24 0
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District Health Assessment for Multiple District 31 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
31L T(8) 64 0 64 0% 1 5 -4 1184 0 1184 84 166 82 -6.48% 1,267 19 66% 32 34 40% 17% 6% 2% 11 3
311 T(6) 56 0 56 0% 0 1 -1 1223 0 1223 56 94 38 -3.01% 1,272 22 54% 59 6 100% 16% 0% 2% 9 0
310 T(5) 58 0 58 0% 0 1 -1 1230 0 1230 72 81 9 -0.73% 1,255 21 57% 61 0 100% 24% 3% 0% 11 0
31N 62 0 62 0% 0 1 -1 1251 0 1251 54 131 77 -5.80% 1,238 20 60% 5 6 0% 24% 3% 0% 11 0
318 T(20) 55 0 55 0% 0 4 -4 1173 0 1173 41 132 91 -7.20% 1,225 21 55% 33 47 50% 27% 7% 0% 9 3
295 0 295 0% 1 12 -11 6061 0 6061 307 604 297 -4.67% 6,257 21 58% 35 93 50% 22% 4% 1% 51 6
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Clubs

District Health Assessment for Multiple District 32 through January 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
32A T(24) 35 0 35 0% 0 0 0 939 0 939 43 67 24 -2.49% 939 27 43% 0 0 0% 20% 3% 3% 5 3 1stVDG,GST
32B T(24) 29 0 29 0% 0 0 0 733 0 733 44 54 10 -1.35% 741 25 59% 0 0 0% 28% 0% 0% 6 0 1stVDG,GST
32C T(24) 39 0 39 0% 0 0 0 847 0 847 37 61 24 -2.76% 868 22 51% 0 0 0% 21% 5% 3% 4 2 2ndVDG
32D T(24) 33 1 34 100% 0 1 -1 979 27 1006 75 124 49 -4.64% 1,015 30 1% 82 21 0% 6% 3% 6% 4 4 2ndVDG
136 1 137 100% 0 1 -1 3498 27 3525 199 306 107 -2.95% 3,563 26 48% 82 21 0% 18% 3% 3% 19 9
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District Health Assessment for Multiple District 34 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
34A T(24) 45 0 45 0% 0 0 0 1114 0 1114 61 86 25 -2.19% 1,115 25 47% 0 0 0% 36% 11% 2% 9 2
34B T(24) 45 0 45 0% 0 0 0 866 0 866 41 61 20 -2.26% 890 19 64% 0 0 0% 36% 7% 0% 8 4
34C T(24) 40 0 40 0% 1 1 0 1032 0 1032 79 130 51 -4.71% 1,098 26 50% 57 17 100% 23% 0% 0% 4 0
130 0 130 0% 1 1 0 3012 0 3012 181 277 96 -3.09% 3,103 23 54% 57 17 100% 32% 6% 1% 21 6
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District Health Assessment for Multiple District 35 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
35L 68 0 68 0% 0 2 -2 1353 0 1353 147 212 65 -4.58% 1,400 20 60% 34 20 50% 21% 1% 1% 13 1
351 49 0 49 0% 2 3 -1 1296 0 1296 163 213 50 -3.71% 1,281 26 35% 38 18 100% 8% 2% 4% 8 0
350 57 0 57 0% 1 0 1 1362 0 1362 113 161 48 -3.40% 1,379 24 46% 0 0 0% 18% 2% 0% 9 4
35N 53 0 53 0% 1 0 1 1305 0 1305 115 176 61 -4.47% 1,320 25 43% 0 0 0% 4% 2% 0% 11 2
227 0 227 0% 4 5 -1 5316 0 5316 538 762 224 -4.04% 5,380 23 47% 37 38 80% 13% 2% 1% 41 7
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District Health Assessment for Multiple District 51 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
510 T(4) 0 45 45 0% 0 0 0 0 1672 1672 18 167 149 -8.18% 1,694 0 13% 0 0 0% 100% 0% 4% 10 4
51E T(24) 0 28 28 0% 0 0 0 0 771 771 8 52 44 -5.40% 778 0 32% 0 0 0% 100% 0% 0% 9 5
51C T(24) 0 30 30 0% 0 0 0 0 862 862 7 41 34 -3.79% 884 0 40% 0 0 0% 100% 10% 3% 8 4
0 103 103 0% 0 0 0 0 3305 3305 33 260 227 -6.43% 3,356 0 26% 0 0 0% 100% 3% 3% 27 13
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District Health Assessment for Multiple District 60 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
60 A 59 0 59 0% 0 2 -2 1604 0 1604 41 139 98 -5.76% 1,637 27 25% 30 50 0% 8% 0% 0% 9 4
60B 46 12 58 0% 0 1 -1 1502 370 1872 35 70 35 -1.84% 1,831 33 17% 21 15 0% 26% 2% 3% 11 4
105 12 117 0% 0 3 -3 3106 370 3476 76 209 133 -3.69% 3,468 33 21% 27 65 0% 17% 1% 2% 20 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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